
AGAPEWO MINISTRY UGANDA 

 

 

 

 THE CONSTITUTION OF AGAPEWO MINISTRY UGANDA 

 

ARTICLE I: NAME 

The name of the Ministry shall be AGAPEWO MINISTRY UGNADA and the acoronomy shall 

be AGAPEO MINISTRY both meaning the same thing and having the same impact. 

1. The head office of the Ministry shall be situated I n Jinja with community affiliated 

offices in different sub-counties in Busoga region. 

2. The Ministry shall be affiliated to other Ministry with similar objectives;  local, 

international and this Constitution shall be the supreme law governing AGAPEWO 

MINISTRY, the Ministry shall be non-ethenical, non-political and non-denomination 

with emphasis to Catholics. 

 

ARTICLE II: VISION MISSION, GOAL, VALUES AND OBJECTIVES 

VISION 

A society that is wealth, health and successful. 

 

MISSION 

To enhance community’s initiatives on development and prevention of HIV/AIDS and 

AGAPEWO MINISTRY exist to undertake actions for community sustainable development, 

promoting information about child rights, child abuse and neglect through community 

mobilization and sensitization,  policy advocacy and capacity building, education and health 

support. Working with OVCs and communities for a sustained impact. 

 

GOAL 

To serve as a centre for information sharing, empowering the children, youth and women  in 

participation in developmental programmes and against HIVS/AIDS and in the ministry of GOD. 

 

P.O.Box 5342 
Jinja – Uganda  
Plot 23A, Lubas Road 

Tel:  +256-752-105307 
Email: agapewom@yahoo.com  
www.agapewoministriesuganda.webs.com 
 

mailto:agapewom@yahoo.com
http://www.agapewoministriesuganda.webs.com/
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VALUES 

1. CREDIBILITY 

 Accountability 

 Transparency 

 Honesty 

 Integrity 

2. RESPECT OF GOD, PERSON AND PROPERTY 

A. Love, care, passion, and dignity. 

3. TEAM  WORK 

B. Working as a team and having team spirit 

4. QUALITY 

C. Value for money (cost), effectiveness, efficiency, standards.  

 

SPECIFIC OBJECTIVES 

(a) To establish strategies for ensuring a proper access, health care social welfare and 

poverty eradication for the disadvantaged i.e. youth, women, PWDs and elderly. 

(b) To  organize members into viable economic groups for the purpose of ensuring 

fair market for their produce, milk products,  poultry products, hides and skins,  

meat and any others connected with agricultural  farming, fish , pigs and other 

types of farming. 

(c) To build, construct, maintain and manage vocational training centre, schools, 

social centre, medical facilities and workshops, promotion of organic farming. 

(d)  To arise awareness on the needs, problems, limitations, leakages and potential of 

youth disabled orphans, widows and people with talents through seminars and 

workshops. 

(e) To provide a forum for exchange of research information on the problems 

affecting women, youth and children in Uganda. 

(f) To develop the spiritual part of the children, youth and women in the community. 

(g) To generate funds and other resources for and action in the field of training and 

community members and HIV/AIDS prevention in the community. 

(h) To promote literacy among the children, youth and women. 
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(i) To carry out policy and other women and children related law advocacy and 

sensitization for their rights and particular as set out in the constitution of Uganda 

and other local and international instruments of laws. 

(j) To promote higher standards of living of people in Uganda generally and the rural 

population in particular and to cater adequately or the increasing needs of the 

people and involve I n poverty eradication programmes. 

(k) To carry out business in small scale, manufacturing and deal in small-scale 

enterprises. 

(l)  To work hand in had with lawfully registered and recognized local NGOs in 

Uganda whose Aims and Objectives are similar to those of AGAPEWO 

MINISTRY for the purpose of achieving any or all of these objectives. 

(m)  To transmit , propagate and communicate the Gospel of the Lord Jesus Christ to 

the  public at large, churches, students at schools and universities and other 

academic institutions by means of public lectures, music , dance and drama, 

assemblies, interviews and personal conversations by televisions, radio stations, 

telecommunications,  sound broadcasting, cinematography, films, leaflets, 

recording and recitations,  and distribution of pamphlets, posters, books, 

periodicals and but not limited to advertisements. 

To teach, train, assist and guide Christian converts to grow in Christian maturity 

and proper understanding of the word of God. 

(n) To establish, run and maintain orphanages, children homes and day care centres 

for underprivileged children and to provide education, relief and medical services 

to such children. 

(o) To establish and run churches, Bible Colleges and schools and vocational 

institutions. 

(p) To advice and work with government to action and other measures to improve the 

material and legal conditions of children, women and youth in the communities. 

 

ARTICLE III: INTERPRETATIONS 

In this article the following words and phrases shall the meaning ascribed to them respectively. 

‘These Article’: The Article of the Ministry in force at the time. 
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‘The Executive Committee’: The committee of the ministry as may be appointed from time to 

time pursuant to these Articles. 

‘Board of Directors’ (BOD): Shall be the supreme policy making and administrative organ of 

mission of the Godly Ministries. 

‘The Ministry’: Agapewo Ministry Uganda. 

‘The Register’: These articles as originally framed or as altered from time to time by special 

resolution. 

1. Words importing singular number may also include the plural number. 

2. Words importing the masculine gender may also include the feminine Gender. 

3. The following words shall mean the person / persons to these positions or respective offices 

pursuant to the provisions of these Articles. 

The Board of Directors 

The Executive Committee 

The General Assembly 

 

ARTICLE IV: STATEMENT OF FAITH- DOCTRINAL BASIS OF THE MINISTRY 

A. THE BIBLE 

The Bible is the verbally inspired, inerrant, infallible, authoritative word of God. 

B.    THE TRUE GOD 

We believe in the True God head,  Father, Son, and Holy Spirit equal in substance and 

attributes ( John 4:25, John 1:17, 1Timothy 1:17). 

C. SALVATION 

We believe in salvation by Grace through faith in the Lord Jesus alone. (John 3:16, 

Romans 5:8-12, Eph 28:8-9) 

 

D.  THE CHURCH 

 1. Universal Church 

A living spiritual body with Christ Jesus as the head of which all regenerated people are 

members. 
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2. Mission of the Church 

We believe that the mission of the Godly Church is  a fellowship of called out believers 

in Jesus Christ, Baptized by immersion in a Church of like  faith and practice, upon their 

personal confession of faith in Jesus Christ.  We believe in the observance of the two 

church ordinances- Baptism and the Lord’s Supper as memorial.  We believe also the 

transforming power of the Gospel in the lives believes resulting into improved lifestyles. 

3. Local Church 

A local Church is a congregation of believes in Jesus Christ with equal rights and 

privileges.  But such churches shall adhere to the inter-dependence and mutual 

responsibility of the Church of Christ within the Mission of the Godly Ministries, as 

expressed in these Articles. 

E. THE ORDIANANCES OF THE CHURCH 

We believe that Christ gave to the church only two ordinances- Baptism and the Lord’s 

Supper. Both of which are symbolic and teach spiritual truth.  They do not impart any 

saving virtue to the partaker. 

1. Baptism 

We believe that Baptism should be administered only to those who have believed in the 

Lord Jesus Christ as their saviour. Baptism is by immersion only. It symbolizes the death, 

burial and resurrection of Jesus Christ.  In like manner! It symbolizes the death of a 

believer to his/her sins, and the new life in Christ.  (Coloss. 2:12, Romans 6:3-10) 

2. The Lord’s Supper 

We believe this to be a memorial ordinance to be observed by believers commemorating 

the Christ’s vicarious atonement for our sins. 

 

F. CHURCH AND STATE 

We believe in the distinctions of Church and state. However, children are to obey the 

state laws and leaders because they are God instituted. Every human being is responsible 

to God alone in all issues of faith. (Mathew 22:21, Romans 13:1-7; 7-17) 

 

G. NATURE 

1. Membership of the Ministry shall be open to all member of mission of Agapewo 

Ministry Uganda. 
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2. Every member, church or other desiring admission into the membership shall be 

required to subscribe to ministries’ statement of faith as portrayed in Article III of these 

Articles. 

ARTICLE V: MEMBERSHIP 

1. The membership of the Ministry shall be open to any individual, Ugandan citizen or non-

Ugandan citizens residing in Uganda who; 

a) Deals with or interested in youth and women welfare 

b) Is of majority age (18 yrs) and of sound mind. 

c) Had paid membership fee as shall be determined by the general meeting time to 

time. 

There shall be four (4) types of members: 

a) Founder members 

A founder member of the ministry is THAT member who is a signatory to the 

Memorandum and Articles of this ministry. Members of the Ministry, permanent 

members to the Board of Directors, and legible to the appointed to the Board of Trustees. 

In case of the demise of the founder members, he/she shall be replaced by  his/ her next 

of kin as may be determined by will of deceased.  

 

b) Full membership 

Anyone church/ individual that desires full membership of the ministry should be 

recommended by the local Association/Church respectively and then referred to the 

secretariat for the issue of certificate of membership which certificate is to be approved 

by the next annual general meeting by simple majority vote. 

 

c) Associate membership 

Where there is a zonal committee near the applicant, the zonal leadership will 

recommend the applicant for associate membership, approved by the area Bishopric then 

referred to Secretariat certificate approval by the next annual general meeting. 

 Where there is no zonal committees, the applicant may  apply to the secretariat for 

Associate membership. 

Churches/individuals who do not meet the requirements for full membership may be 

granted associated membership but without voting rights at the annual general meeting. 
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d) An affiliate 

Affiliate membership shall include: Individuals, bodies, ministries, corporate and 

incorporate who embrace and abide by Articles and Statement of Faith respectively of 

mission of the Godly Ministries. The Board of Directors shall determine such individuals/ 

bodies/ ministries for membership by simple majority vote. 

Affiliate member shall have no voting right but may attend and contribute in discussions 

of the general assembly. 

 

ARTICLE VI: DISCIPLE 

The administration levels the Ministry shall have the right to disciple any member, 

church/individual who may bring dis-reputation to the Ministry by: 

i. Repeat absence from fellowships without explanation. 

ii. Continued failure to honour, perform their mutual obligations within the ministry. 

iii. Mischief, insubordination to the superiors including, but not limited to any other  

 action that may endanger the welfare, progress of the ministry. 

iv. Failing to uphold moral Biblical standards. 

v. The Executive Committee shall have power to suspend any member from the 

 Ministry of such member acts or conducts him/herself in a manner prejudicial to the 

interests of the Ministry. 

vi. The duration of such suspension shall be at the discretion for the Executive 

 committee provided that it shall be reasonable in the circumstances. 

vii. The Executive committee shall report within 3 months on any member suspended by it to 

the Board who shall have powers to expel, re-instate or further suspend such a member. 

 

ARTICLE VII: CESSATION OF MEMBERSHIP 

1. The ministry reserves the right to accept or reject member ship of churches or to 

terminate membership of churches fail to positively respond to the disciplinary process 

conducted. 

2. Any  member church that ceases to be in agreement with the statement of faith of the 

ministry may withdraw membership by written notice to the Executive committee. 
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3. Any member church desiring to retire its membership shall do so in writing to the areas 

Bishopric, the Executive committee, and the members at the annual general meeting and 

there upon, its name shall be deleted form the list of members and shall thereby cease to 

be member of the ministry. 

4. Two-thirds (⅔) majority vote of the delegates present of the full members by ballot 

at the annual general meeting shall be required to terminate membership of the ministry. 

5. A member shall cease to be a member of the ministry if he/she resigns, withdraws, dies or 

certified to be of insance mind by medical doctor or dismissed from the ministry. 

 

ARTICLE VIII: RESTORATION 

Any member terminated from the membership of the ministry shall have the right to appeal, 

confess, or repent in written to the executive committee and the members at the annual general 

meeting that shall determine the changes that member of the ministry has made and decide 

whether to/ not to restore into the membership. 

 

ARTICLE IX: DISMISSAL OF A MEMBER 

A member may be dismissed from the ministry for unbecoming conducts that are harmful to 

the cause and of the ministry or mars the objectives of the ministry or if such conduct is 

injurious and prejudicial to welfare and interests of the ministry and the members, as spelt in 

Article VI. 

The Board of Directors shall have the power to dismiss a member in the event of the above. 

 

ARTICLE X:  AFFILIATION 

The ministry shall be in fellowship with world bodies of similar statements of faith and 

objectives but shall remain independent of such bodies. 

For protection, promotion of, communication and mutual accountability, members shall 

provide the ministry with details of any partnerships they are in or planning to initiate. 

 

ARTICLE XI: MANAGEMENT 

The following organs shall manage the affairs of the Ministry; 

(i) Board of Directors 

(ii) Executive committee 
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(iii) The General Assembly 

 

(i) The Board of Directors 

(a) The Board shall consist of the founder members who are signatories to those Articles of 

Association. 

(b) The Board shall convene the first general meeting and elect the first executive committee 

from its membership. 

(c) The Board shall from time to time evaluate the performance of the ministry and shall be the 

sole organ to coordinate with other organizations, ministries or individuals engaged in similar 

activities. 

(d) The Board shall formulate the general policies of the ministry. 

(e) The Board of Directors shall supervise the Executive committee. 

(f) The Board of Directors shall approve the plans, agreements, procedures and budgets of the 

ministry. 

(g) The Board shall ensure oneness of purpose and unity within the ministry. 

 

(ii) The Executive Committee 

(a) The Executive committee shall be composed of the following officers who shall be elected by 

the Board of Directors: 

 Chairman 

 Vice Chairman 

 General Secretary 

 Treasurer 

 Two committee members elected by the General  Assembly. 

(b) The Executive committee shall be responsible for the day to day running of the affairs of the 

ministry and shall be responsible to the Board of Directors. 

(c) The duties of the Executive committee: 

i. Implementation and or Execution of decision and policies laid down by the Board of 

Directors. 

ii. Discuss and decide upon all important issues affecting the ministry and bear collective 

responsibility on all such matters discussed and agreed upon. 

iii. Solicit and manage the ministry’s funds and finances. 
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iv. Shall submit reports to the General Assembly. 

v. Do any other thing relevant for the furtherance of the policies and programs of the 

ministry. 

vi. Direct the General Secretary as to when to call and where to hold the meetings at the 

organs of the ministry. 

(d) Procedures 

The Executive committees shall meet at least 10 times each calendar year. 

1. Chairperson 

Shall be the leader of the Ministry and such shall; 

i) Preside at all meetings of the executive council and the general meetings. 

ii) Represent and act on behalf of the Ministry generally, only as the collective voice of 

the general meeting and the executive committee. 

iii) Coordinate the activities of all other members of the executive board. 

iv) Be generally charged in ensuring the efficient and smooth running of the Ministry and 

implementation of its objectives, policies and decisions. 

v) Be a signatory to the report of the executive committee to the annual general meeting 

and to the bank account of the Ministry and do all other acts as are necessary for 

efficient and effective running of the Ministry and his official duties. 

vi) Ex-official to all committees as will be deemed necessary. 

2. Vice Chairperson 

The vice chairperson shall run the affairs of the Ministry in the event of the absence of incapacity 

of the chairperson. The Vice chairperson shall assist the chairperson with his duties. 

3. The Secretariat 

i) The Secretariat shall be responsible for the efficient administration of the Ministry. 

ii) Keep a full complete and up-to-date record of the group’s affairs. 

iii) Take and keep or cause to taken and kept minutes of the executive committees and the public. 

iv) Carry out all correspondence and publicity on behalf of the Ministry. 

v) Arrange for the meetings of the groups on the instructions of the executive committee or after 

consultations with the chairperson and in special circumstances on the instructions of the general 

meeting 

vi) Keep an up-to-date register of member, establish and maintain contact with all the members. 
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vii) Shall be a signatory to the bank accounts and statements and shall be the executive secretary 

to the board. 

4. The Treasurer  

i) Be chief custodian of funds and finances of the Ministry 

ii) Present audited financial reports at every General Assembly. 

iii) Be signatory to all Ministry Accounts. 

iv) Keep or cause to be kept such books for accounts and other records necessary to clearly 

reflect the financial position of the Ministry. 

5. Patron 

The Ministry shall have a patron who shall be appointed by the general meeting for a period of 

three years. 

 

(iii) The General Assembly 

i. This is the Assembly of all the members of the Ministry in an annual general 

meeting or an extra ordinary meeting and shall be presided over by the 

chairperson of the Board of Directors who shall also be the chairperson of the 

Ministry. 

The General Assembly shall receive and approve reports of the Executive 

committee on the activities of the Ministry. 

The General Assembly shall receive annual reports on Ministry Projects and shall 

deliberate on any issues that may be raised by the members. 

ii. Procedure at the General  Assembly 

The General Secretary shall circulate notice of the General Assembly in writing 

and the Agenda one month prior to the meeting. 

Decision at the General Assembly shall be by simple majority vote of all the full 

membership present in person and no proxies shall be allowed. 

In the event of a tie; the Chairperson shall have a casting vote. 

The quorum at the General Assembly shall be ⅔ of the total full membership. 

The annual General meeting shall be held at such places and times as the Board of 

Directors may decide. Where the Board fails to convene a General Assembly for 

18 calendar months, without sound reason, the Executive committee may convene 

the General Assembly. 
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iii. Attendance at the General Assembly 

Annual General Assembly shall be attended by the following Board Members, 

Executive committee, the full members of the Ministry and persons/ organizations 

that affiliate to the Ministry provided that affiliated members shall have no voting 

rights. 

 

ARTCLE XII: COMMITTEES AND DEPARTMENTS 

(a) The Executive committee may nominate and form committees or departments. 

(b) In the event of a necessity to form such committee/department, the chairperson in 

collaboration with the General Secretary shall appoint the nominees who shall be 

approved in the next Executive committee meeting. 

(c) Nomination committee 

The nomination committee shall comprise of founder members who are signatory to these 

Articles, plus two others appointed form the Ministry. 

(d) At the recommendation of the chairperson, the Executive committee shall establish and 

dissolve departments of the General Secretariat as may deem necessary. The officers of a 

department shall be employed by the Ministry as appointed by the Chairperson with the 

approval of the Executive committee. 

(e) The Disciplinary committee 

A Disciplinary committee shall comprise of the Chairperson plus five senior pastors 

elected from the Ministry by the Executive committee to investigate any disciplinary 

complain against elected officers and to report their findings to members of the General 

Assembly. 

(f) Appointments Advisory Committee 

This committee shall be formed from time to time as deemed necessary to check the suitability of 

the persons to be appointed to the posts of General Secretary and Accountant. The Chairperson 

shall preside over this committee. 

(g) Extra-Ordinary Meeting 

An Extra-Ordinary meeting of the General Assembly to conduct Business of the Ministry 

may by convened by the Board of Directors to which effect a ⅔ majority of the full 

membership shall be required to form a quorum. 
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A specific subject for which the meeting is covered shall be discussed at such meetings. 

All General Meetings other than the Annual General Assembly shall be call Extra-

Ordinary meetings. The Extra-Ordinary meeting may regulate its own procedures. 

(h) Committee Meetings 

The Executive committee shall meet monthly to conduct business of the Ministry at such 

time and places as the Chairperson may choose. 

The ⅔ majority of full membership at the committee meeting shall form a quorum. 

The committee may invite any technocrats to its meetings for purpose of advice provided 

that such person/ persons shall not have voting rights. 

The committee may regulate its procedures at the meeting. 

 

ARTICLE XIII: TRUSTEES 

The Board of Directors may by resolution a point one or more of their number(s) to be trustee(s) 

provided that the number does not exceed four. All immovable property in Uganda belonging to 

the Ministry shall be vested in such trustees. Each  trustee shall hold office until death, removal 

or retirement under the following provision. 

A. The Trustees shall act as caretakers of immovable property owned by the Ministry or 

co-owned by the Ministry and a local church. 

B. A Trustee may at anytime retire by giving a written notice concerning his retirement 

to the General Secretary. 

C. A Trustee shall vacate his position is he/she becomes bankrupt, prohibited form being 

a trustee by reason of any court order, or becomes of unsound mind, or makes and 

arrangement with creditors generally. 

D. A ⅔ majority resolution of the Board of Directors may at any time remove a Trustee. 

 

ARTICLE XIV: VOTES OF THE MEMBERS 

Each full member of the Ministry shall have one vote and there shall be no proxies. 

 

ARTICLE XV: NOTICE OF MEETINGS 

A notice stating time, date and agenda of the meeting shall be served by the Secretary upon any 

member either by hand, post in pre-paid letter in Envelope or wrappers, provided that all cases 

requiring notice of either an extra-ordinary meeting, Annual General Assembly or committee 
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meeting, the accidental omission to give notice shall not invalidate the proceedings of that 

meeting. 

Any notice sent by post shall be deemed to have served 14 days after the date of postage. 

 

ARTICLE XVI: DURATION OF TERM OF OFFICE 

All office bearers of the Ministry shall hold their respective offices so long as new elections do 

not take place and or as long as the Ministry doesn’t remove any of them from office. 

When elections of new office bearers are due, current office bearers shall be eligible for re-

elections to the office. 

 

ARTICLE XVII: LEGAL OFFICER 

There shall be a legal adviser to the Ministry appointed by the Board who shall be designated 

legal officer. 

The officer shall: 

(a) Be responsible for all legal affairs of the Ministry 

(b) Be entitled to remuneration shall be determined 

(c) May sit and attend the meeting of the Ministry. 

 

ARTICLE XVIII: SOURCE OF FUNDING 

Finance resources of the Ministry shall be derived from; 

i) Monies contributed by members 

ii) Donations from donors and benefactors 

iii) Monies accruing from fundraising activities 

iv) Grants and gifts 

v) Loans 

vi) Income generating projects and activities. 

 

ARTICLE XIX: FINANCE MANAGEMENT 

i) A proper and correct, records of the accounting of the funds received and expended 

shall be kept by the Treasurer. 

ii) Financial year of the Ministry shall be from 1
st
 December of one calendar year to 31

st
 

November of the next calendar year. 
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ARTICLE XX: BANK ACCOUNTS 

The ministry shall open Account(s) with any commercial bank(s) or the Executive committee 

may determine such other financial institutions as. The signatories in bank shall be only those 

who are signatories to this Constitution of the Ministry. Chairperson, Treasurer and the General 

Secretary shall run all business of the ministry. 

All the monies of the Ministry shall be deposited in the Account(s) of the Ministry.  

 

ARTICLE XXI: AUDITING 

The Board of Directors shall appoint an auditor for the purpose of auditing Ministry Accounts. 

 

ARTICLE XXII: THE SEAL 

The Ministry shall have a seal the design of which shall be determined by the Executive 

committee. 

The seal shall be kept by the General Secretary and shall be used in the authenticity of the 

official documents to which the Ministry is part by its dully authorized officers. 

 

ARTICLE XXIII: ARBITRATION 

If and whenever any differences may arise between the Ministry and any of its members, 

touching the construction  of any of the Articles herein contained or any Act or thing made/done, 

to be made/ done, or omitted/ in regards to the rights and liabilities arising there under, or arising 

out of relation existing between the parties, such differences shall be referred to two arbitrators 

one to be appointed by each party in difference, or to an umpire to be appointed by the arbitrators 

before entering into the consideration of the matter referred to them and every such reference 

shall be conducted shall be conducted in accordance with the provisions of the law of arbitration 

in force at the time in Uganda. 

 

ARTICLE XXIV: INDEMNITY 

Every member of the Executive committee, Chairperson, Agents, Auditors and any other officers 

for the time being of the Ministry shall be indemnified out of the assets of the Ministry against 

any liability incurred by him/her official capacity whether such liability is civil or criminal 

provided that judgement shall have been entered in favour of such officer or he/she  
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Shall be acquitted. Such person shall enjoy the same indemnity in cases where the court in 

applications under Section 407 of the Act grants relief to him. 

 

ARTICLE XXV: AMENDMENTS 

All full members to propose an amendment to these Articles shall give notice of such proposal to 

the General Assembly giving details of the proposed amendments. 

On receipt of such proposal, the General Secretary shall circulate copies of the same to ALL 

members. An amendment shall be effected by majority vote of ⅔ the full members presents. 

 

ARTICLE XXVI: DISSOULTION 

The Ministry shall be dissolved if a motion duly proposed by full members at the General 

Assembly meeting to that effect is supported by ⅔ majority vote of the members present 

provided that the proposal to move such motion shall have been included in the Agenda for that 

meeting. 
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